Form 8D: Operating Pro Forma

Enter Project Name on Form 1

Pro Forma Date |:|

REVENUES
Year1 | Year 2 | Year 3 | Year 4 | Year5 | Year 6 | Year 7 | Year 8 | Year 9 | Year 10 | Year 11 | Year 12 | Year 13 | Year 14 | Year 15
Residential Income Escalator
Gross Tenant Paid Rental Income (Form 8A) S $ S $ $ $ S $ $ $ S S $ $ $
Gross Rental PHA/HUD/USDA Subsidy (Form 8A) S S S S S S S S S S S $ S S S
Gross Rental Subsidy Income (Form 8B) $ $ S S S $ S $ $ $ S S $ S S
Gross Annual Operating Subsidy Sources (Form 8B) S $ S $ $ S S $ $ $ S S $ $ $
Other Sources:
$ $ -8 $ $ - S $ - S $ - S $ $ $ - S $
$ $ -8 $ $ - S $ -8 $ - S $ $ $ - S $
Total Residential Income = $ $ - S $ S - S $ -8 $ - S S S $ -5 S
Total Non-Residential Income $ $ - S $ $ - S $ -8 $ - S $ $ $ -5 $
TOTAL PROJECT INCOME = $ $ -8 -8 $ -8 $ -8 -8 -8 $ -8 $ -8 $ =
Annual %
Less Annual Residential Vacancy $ S S $ $ $ $ S S $ $ S S $ $
Less Annual Non-Residential Vacancy $ $ S $ $ S S S -|$ S S S S $ $
EFFECTIVE GROSS INCOME (EGI) = $ $ $ - $ $ $ -8 - $ $ $ -8 $ $ $ =
OPERATING EXPENSES
Operating Expenses- P:rxs:?ts(eYsl) Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
Escalator
Management - On-site (Form 8C) 3.0% $ -1s -1s -1s -1$ -1$ -1s -|s -1s -1$ -ls -ls -1S -1S -ls
Management - Off-site (Form 8C) 3.0% $ -1s -1s -1s -1$ -1$ -1s -s -1s -1$ -ls -ls -1S -1S -l s
Accounting 3.0% $ -8 -8 -1S -8 -8 -8 -8 -8 -8 -1s -1s -1s -1s -1s
Legal Services 3.0% $ -8 -8 -1S -8 -8 -8 -1s -8 -8 -1s -1s -1s -1s -1s
Insurance 3.0% $ -1S -1s -ls -1S -1S -1s -8 -8 -8 -8 -1$ -8 -8 -8
Real Estate Taxes 3.0% $ -1$ -8 -8 -8 -1$ -8 -8 -1$ -1$ -8 -8 -1$ -1$ -8
Marketing 3.0% $ -8 -8 -8 -8 -8 -1 -1$ -1$ -1$ -1 -8 -1$ -1$ -8
Security 3.0% $ -8 -ls -ls -1S -1S -ls -8 -1$ -1 -1 S -1S -1S -1S -1 S
Maintenance and janitorial 3.0% $ -1$ -1s -1s -1s -1$ -1s -s -1s -1$ -ls -ls -1S -1S -l s
Decorating/Turnover 3.0% $ -1s -1s -1s -1s -1S -1s -1s -1s -1s -l s -l s -1S -1S -ls
Contract Repairs 3.0% $ -1s -1s -1s -1s -1s -|s -1s -1s -1s -ls -ls -1S -1S -1s
Landscaping 3.0% $ -1s -1s -1s -1s -1s -1s -1s -1s -1s -1s -ls -1S -1S -1s
Pest Control 3.0% $ -1S -ls -ls -1S -1S -1s -8 -8 -8 -8 -1$ -8 -8 -8
Fire Safety 3.0% $ -8 -8 -8 -8 -8 -1 -1$ -1$ -1$ -3 -8 -1$ -1$ -8
Elevator 3.0% $ -8 -8 -1$ -8 -8 -1 -1 -1S -1 -1 S -1S -1S -1 -1
Water & Sewer 3.0% $ -1S -l s -ls -1S -1S -l s -8 -8 -5 -1 S -1$ -8 -5 -1 S
Garbage Removal 3.0% $ -1s -1s -1s -1s -1s -|s -1s -1s -1s -l s -l s -1S -1S -ls
Electric 3.0% $ -1S -8 -1$ -1$ -8 -8 -8 -8 -1 S -8 -1S -8 -8 -8
Oil/Gas/Other 3.0% S -1S -8 -1$ -8 -1$ -8 -8 -8 -8 -8 -1S -8 -8 -8
Telephone 3.0% $ -1s -1s -ls -1S -1S -1s -8 -8 -1S -5 -1$ -8 -8 -8
Other 3.0% $ -1S -ls -ls -1s -8 -8 -8 -8 -1 -3 -8 -1$ -1S -8
Total Residential Operating Expenses S -|s -|s - S - S - S - S - S - S - S - S - S - S - S -|s
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OTHER EXPENSES

Partnership and Expe|-'|ses Year 1 Year 2 Year 3 Year 4 Year5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
Asset Management Costs- Escalator Per Unit (Y1)
3.0% $ $ $ $ $ $ $ $ $ $ $ $ $ $ $
3.0% S S S S S S S $ $ $ $ $ $ $ $
Total Partnership and Management Costs $ S $ $ S S $ $ S S S $ S S
Replacement Reserve 3.0% $ $ $ $ $ S $ $ $ S $ $ $ S $
Operating Reserve 3.0% $ S $ $ S S $ $ $ S $ $ $ S
Total Reserves S $ $ $ $ S $ $ $ $ $ $ $ $ $
Non-Residential Expenses I 0.0%I $ $ $ $ $ $ S $ $ $ $ S S S S
TOTAL PROJECT EXPENSES = $ $ $ $ $ $ $ $ $ $ $ $ $ $ $
NET OPERATING INCOME = I $ $ $ - S S $ $ -|S =S $ $ -$ $ $ $ S I
(EGI - Total Expenses)
RESIDENT SERVICES
Services Funding Subsidy (Form 8B) S -|s S -3 $ -1s S -1s $ -1s -1s -1s $ -1$ S
Service Expenses (Form 8C) I 3.0%| $ -|s S -1s $ -1s S -1s $ -3 -1s -1s $ -1s $
Subsidy Shortfall $ -s $ -ls $ -s $ -8 $ -s -8 - $ $ -8 S
Services Funding - from Cash Flow (Form 8C) I S -|s S -1s $ -1s S -1s $ -1s -|s -|s $ -|$ S
DEBT SERVICE
Funds Available for Debt Service | $ - S - S - S - S - S - /S - $ - $ - |$ - $ - |$ - $ - |S$ - 8 - |
Hard Debt I Loan Amount Year 1 | Year 2 | Year 3 | Year 4 | Year5 | Year 6 | Year 7 | Year 8 | Year 9 | Year 10 | Year 11 | Year 12 | Year 13 | Year 14 | Year 15
Lender 1 $ -1s $ S $ $ $ S $ $ $ $ $ $ $ S
Lender 2 $ -1 $ $ $ $ $ $ $ $ $ $ $ $ $ $
Lender 3 $ -15s $ $ $ $ $ $ $ $ $ $ $ $ $ $
Total Hard Debt Service | $ $ S $ $ S S S $ $ $ S $ $ S
Hard Debt Coverage Ratio 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Cash Flow | S $ S $ $ $ 8 $ $ $ S $ $ $ 8
Soft Debt I Loan Amount Year 1 | Year 2 | Year 3 | Year 4 | Year5 | Year 6 | Year 7 | Year 8 | Year 9 | Year 10 | Year 11 | Year 12 | Year 13 | Year 14 | Year 15
Lender 4 $ -1 S S $ $ S S $ $ S S $ $ S S
Lender 5 $ -1s $ $ $ $ $ $ $ $ $ S $ $ $ S
Lender 6 S -1s S S S $ $ S S $ $ $ $ $ $ $
Lender 7 $ -1 $ $ $ $ $ $ $ $ $ $ $ $ $ $
Total Soft Debt Service | $ $ S $ $ S S $ $ $ S S $ $ S
TOTAL DEBT SERVICE| $ $ $ $ $ $ $ $ $ $ $ $ $ $ S
Overall Debt Coverage Ratio 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Overall Cash Flow | $ $ $ $ $ $ $ $ $ $ $ $ $ $ $
Additional Comments:
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