This application round is limited to qualified nonprofit organizations who will materially participate in the proposed project. The nonprofit cannot be controlled by or affiliated with a for-profit entity.  Local housing authorities, federally recognized Indian tribes, and regional support networks (see RCW 43.185) are also eligible to apply.

This program is intended to encourage workforce housing with units at 60-80% of median income. Projects must use Commission-issued bonds.

All applicants must conform to the Evergreen Sustainable Development Standard Criteria and submit the Evergreen Sustainable Development Standard Checklist  with this application.

If requesting Low-Income Housing Tax Credits (LIHTCs) for 100% of the units, in order to secure the 4% tax credits, the tax-exempt bonds issued must cover at least 50% of the aggregate basis in accordance with the requirements of the LIHTC program.

Capital Projects staff will review applications received to determine if the project meets readiness and program criteria.

Projects that are successful and receive a commitment or allocation under the Washington Works Program will be expected to provide a deposit of 0.5% of the anticipated bond amount before bond document preparation will begin. The deposit amount is capped at $50,000.  At bond closing, this deposit will either be returned to you or applied toward the costs of issuance.

Unsuccessful projects are welcome to submit an application in subsequent Washington Works program rounds, the regular 2010 Multifamily Housing Program, or for the Nonprofit Housing Program. Projects applying for the 2010 Multifamily Housing Program will need to use the 2010 application and score the necessary points to qualify. Projects applying for Nonprofit Housing Program bonds need to use the application for that program. Applications for programs other than Washington Works will not be eligible for an allocation of funds from the Washington Works program. 

Application

An overview of the Application is provided below:
Section I.  	Project Summary 
A quick overview of project essentials
Section II. 	Project Information 
Specific details about the project
Section III.	Project Timeline
A timeline to outline the milestones of your project
Section IV.	Washington Works Allocation Criteria
Section V.	Washington Works Allocation Criteria Attachments
Section VI.	Required Attachments Checklist
A checklist outlining the documentation required for all projects
Section VII.	Application Fee Calculation
Section VIII.	Signature

In addition to this Washington Works application, please fill out and include the following 
forms from the Combined Funders application: (http://www.wshfc.org/tax-credits/application/f_applicationforms.xls)

Form 1C – Units
Form 1D – Square Footage Summary
Form 2 – Evergreen Sustainable Development Standard Checklist 
(use the WSHFC version available here: http://www.wshfc.org/tax-credits/evergreenchecklist.pdf)
Form 6A – Residential Development Budget
Form 6B – Non-Residential Development Budget
Form 6C – Development Narrative
Form 7 – Financing Sources
Form 8A – Proposed Rents
Form 8C – Operating Pro Forma
Form 9A – Contact List

Instructions for Section III:  Project Timeline

Section III addresses the timeline for the project.  Please make this as realistic and complete as possible.  Projects with an incomplete timeline will not be considered.  If the project fails to meet the timeline as submitted, the Commission reserves the right to revoke the project’s allocation.

Some tips to help fill in the timeline:

Bonds
Projects applying for Washington Works, which are also working with USDA Rural Development (RD) for either financing and/or transfers, must provide a fully executed RD issued Letter of Conditions, indicating appraisals are complete.  The application for Washington Works will not be considered without RD confirmation.
All projects require a meeting of all the financing parties involved in the transaction. This meeting is called a scoping meeting. This meeting is where the timeline for the financing is established, and acts as the kick-off for the project’s financing. The scoping meeting occurs before the project’s public hearing.  
Public hearings are held at regularly scheduled, monthly Commission meetings.  The public hearing should be held after the scoping meeting and before the Finance Resolution.
Finance Resolutions must be considered and approved at a Commission meeting before the bond issue can close.  Before the Finance Resolution can be passed, the following must be in place:
Public hearing has been held
A final, signed commitment letter to purchase the bonds from the lender is available (if applicable)
Bond and lender documents are in substantially final form
If applicable, the tax credit investor has given its final approval of the transaction, and the partnership agreement is in executable form
Bond Closing is the date you wish to have the funds dispersed.
Tax Credits (if applicable)
The tax credit application, which requires a current market study, must be submitted at the same time as the Washington Works application.

Instructions for Submitting your Application
The application form should be filled out electronically by using the tab key to move through the document.  Shift + Tab will move the cursor backwards.  The space bar or a mouse click can be used to toggle the check boxes on and off.  

The printed application and supporting documentation should have two holes punched in the top and should be separated into sections with labeled tabs according to the following:

The first tab should include all sections of the application form. 
Each attachment from the Washington Works Allocation Criteria Checklist should have its own tab. 
Each attachment on the Required Attachments Checklist should have its own tab.
The check for the application fee should be attached to the front of the packet.

Please do not put the application in a three-ring or combed binder and do not staple sections of the applications together.  Do not include plans, drawings, photos, complete environmental reports, or other bulky documents that have not been requested.  

The printed and signed application should be submitted with all of the required documentation to: 

Washington State Housing Finance Commission
Capital Projects Division
1000 Second Avenue, Suite 2700
Seattle, WA  98104-1046

WASHINGTON STATE HOUSING FINANCE COMMISSION

2010 Application for Washington Works Program

(Revised 9/10/10)


In addition, please send an electronic copy of the application form via email to askusCP@wshfc.org.  Please do not include the supporting documentation.
Washington Works Application 2010 - Introduction

Washington Works Application 2010 - Introduction

I.  Project Summary

	A.
	Project Name:
	     

	
	Street Address:  
	     

	
	City: 
	     
	State: 
	WA
	Zip:
	[bookmark: Text17]     

	
	County:
	[bookmark: Text15]     

	
	Congressional District:
	     
	State Legislative District:
	[bookmark: Text18]     	

	
	

	
	If the site address is not available or if the project is on a street that has not yet been constructed, please give a brief, non-legal description of the property location (e.g. the northwest corner of the intersection of Main and Smith Streets).
[bookmark: Text1]     

	
	[bookmark: Check1][bookmark: Check2]Is there more than one building or street address for the site?  |_| Yes  |_| No

	
	[bookmark: Text2]If yes, please list all applicable street addresses:     

	
	

	B.
	Main Project Contact:
	     

	
	Organization:
	[bookmark: Text21]     

	
	Street Address:  
	     

	
	City: 
	     
	State: 
	[bookmark: Text19]     
	Zip:
	     

	
	Telephone:
	[bookmark: Text23]     
	Fax:
	[bookmark: Text25]     

	
	Email:
	[bookmark: Text24]     

	
	Relationship to Project:
	[bookmark: Text151]     

	
	

	C.
	Total Number of Units:
	[bookmark: Text26]     

	

	D.
	Requested Washington Works Amount

	
	$      

	
	

	E. 
	Requested Bond Amount

	
	Tax-Exempt:
	[bookmark: Text28]$      
	Taxable:
	[bookmark: Text29]$      

	
	

	F.

		Bond Type (check all that apply)
	
	

	|_| Volume Cap
	|_| 501(c)(3)
	|_| Governmental

	|_| Build America
	|_| Taxable
	




	

	G.
	Early Redemption

		Will any of these bonds be paid off upon being Placed in Service?  |_| Yes  |_| No

	

			If yes, the estimated bond amount to be redeemed $     

	

			and the anticipated date of paydown:      

	

	H.
	Low Income Housing Tax Credits (LIHTC)

	
	Will the project apply for 4% LIHTC? |_| Yes  |_| No



II.  Project Information

	A.
	Project Type (Check all that apply):

	
	[bookmark: Check7]|_| New Construction
[bookmark: Check8]|_| Acquisition/Rehabilitation
[bookmark: Check9]|_| Turn Key
	

	

	B.
	Project Narrative

	
	Please provide a written narrative of your project, including a description of the target population and any amenities that will be provided (attach additional sheets if necessary):
[bookmark: Text99]     





	
	
	

	C.
	Washington Works Request Amount Above $2.5m

	
	Please provide the reasons why your Washington Works request is above $2.5m (if applicable). Attach additional sheets if necessary:
     






	
	
	

	D.
	Legal Ownership Entity of Project: 
	     

	
	State of Registration:
	     

	
	Has the ownership entity for the project been formed?  |_| Yes  |_| No

	

	E.
	Washington Works Set-Aside

	
	Please select a required set-aside option below.  If applying for Low Income Housing Tax Credits, you must select the 40% option.
[bookmark: Check13]|_| 20% of the units at 50% of local area median income, with an additional 31% at 80%
[bookmark: Check14]|_| 40% of the units at 60% of local area median income, with an additional 11% at 80% 


	
	

	F.
	Is the building currently occupied?
	|_| Yes  |_| No

	
	

	G.
	Type of Site Control
[bookmark: Check15]|_| Deed
[bookmark: Check16][bookmark: Text156]|_| Purchase and Sale Agreement expiring on:      
[bookmark: Text57]Please describe your extension options:      
[bookmark: Check17][bookmark: Text157]|_| Other (Specify):      


	H.
	Is your project, as proposed, zoned for the intended use?   
	|_| Yes  |_| No

	
	If not, please describe the zoning variance and the process for approval:      


	I.
	Has your project obtained all applicable local land use approvals that are subject to the discretion of a public body, such as the city or county council?   

	|_| Yes  |_| No

	J.
	Will your project require permits from any city or county agency?   
	|_| Yes  |_| No

	
	[bookmark: Text158]If yes, please describe the permitting process in the project’s jurisdiction:      

	
	[bookmark: Text60]If no, please state the reason for exemption from permitting requirements:      

	K.
	Will your project be exempt from SEPA requirements?   
	|_| Yes  |_| No

	
	If yes, please state the reason for exemption from permitting requirements:      

	
	Please provide the contact information for the relevant: Zoning, SEPA, and Permitting agencies in the Additional Project Contacts below.


	L.
	Bond Structure (Check all that apply)


	
	[bookmark: Check18]|_| Private Placement

	
	[bookmark: Check19]|_| Public Sale (Rated A Category or Better)

	
	[bookmark: Check23]|_| Fixed Rate

	
	[bookmark: Check24]|_| Variable Rate

	
	|_| Not Yet Determined

	
	
If public sale, what type of credit enhancement will be used?


	
	[bookmark: Check25]|_| Bank Letter of Credit
	[bookmark: Check27]|_| Fannie Mae
	[bookmark: Check28]|_| Freddie Mac

	
	[bookmark: Check26]|_| FHA Insurance
	[bookmark: Check30]|_| Bond Insurance
	[bookmark: Check29][bookmark: Text159]|_| Other (Specify):      

	
	

	M.
	Does this project currently receive or expect to receive project-based rental assistance or debt service subsidies?

|_| Yes  |_| No

	
	

	
	If yes, under which program?       

	
	

	
	If an acquisition, will the new ownership entity be retaining or renewing the rental assistance or subsidy?  

|_| Yes  |_| No

	
	

	
	How many units have rental assistance?       

	
	

	
	When does the current contract expire?       

	
	

	
	Please add the milestones for transferring this subsidy into the timeline in Section III.




	M.
	Additional Project Contact Information

	
	
	

	
	Underwriter:
	     

	
	Company:
	     

	
	Street Address:  
	     

	
	City: 
	     
	State: 
	     
	Zip:
	     

	
	Telephone:
	     
	Fax:
	     

	
	Email:
	     

	

	
	Construction Lender:
	     

	
	Company:
	     

	
	Street Address:  
	     

	
	City: 
	     
	State: 
	     
	Zip:
	     

	
	Telephone:
	     
	Fax:
	     

	
	Email:
	     

	


	
	Permanent Lender:
	     

	
	Company:
	     

	
	Street Address:  
	     

	
	City: 
	     
	State: 
	     
	Zip:
	     

	
	Telephone:
	     
	Fax:
	     

	
	Email:
	     

	

	
	Zoning Approval Contact:
	     

	
	Company:
	     

	
	Street Address:  
	     

	
	City: 
	     
	State: 
	     
	Zip:
	     

	
	Telephone:
	     
	Fax:
	     

	
	Email:
	     

	

	
	SEPA/NEPA Contact:
	     

	
	Company:
	     

	
	Street Address:  
	     

	
	City: 
	     
	State: 
	     
	Zip:
	     

	
	Telephone:
	     
	Fax:
	     

	
	Email:
	     

	

	
	Permitting Agency Contact:
	     

	
	Company:
	     

	
	Street Address:  
	     

	
	City: 
	     
	State: 
	     
	Zip:
	     

	
	Telephone:
	     
	Fax:
	     

	
	Email:
	     

	



 Project Timeline

	Event
	Date 
	Notes

	Real Estate / Site Control
	
	

	Site Control Obtained
	     
	[bookmark: Text107]     

	Site Control Expiration
	     
	     

	Property Manager Selected
	     
	     

	Construction
	
	

	Contractor Bids Expected
	     
	     

	General Contractor Selected
	     
	     

	Permit Application
	     
	     

	Final Permit Approval
	     
	     

	SEPA/NEPA  Application
	     
	     

	Final SEPA/NEPA  Approval
	     
	     

	Construction Begins
	     
	     

	Construction Complete
	     
	     

	Financing
	
	

	Bonds
	
	

	Bond Application Submitted
	     
	     

	Payment of WSHFC Deposit
	     
	     

	Scoping Meeting
	     
	     

	Commission Hearing
	     
	     

	Finance Resolution
	     
	     

	Bond Closing
	     
	     

	Tax Credits
	
	

	Application Submitted
	     
	     

	Investor Identified
	     
	     

	Construction Loan
	
	

	Executed Term Sheet
	     
	     

	Appraisal Review Complete
	     
	     

	Final Approval
	     
	     

	Permanent Loan
	
	

	Executed Term Sheet
	     
	     

	Appraisal Review Complete
	     
	     

	Final Approval
	     
	     

	[bookmark: Text110]Other Sources of Funds      

	Application Date
	     
	     

	Award Date
	     
	     

	Funding Received Date
	     
	     

	Other Sources of Funds      

	Application Date
	     
	     

	Award Date
	     
	     

	Funding Received Date
	     
	     

	Paydown of Bond
	     
	     

	[bookmark: Text109]	Other:       
	     
	     


WASHINGTON STATE HOUSING FINANCE COMMISSION

2010 Application for Washington Works Program




If the project will involve the transfer of rental assistance or debt service subsidies to a new ownership entity, please add the milestones of the transfer process to the timeline.

	Commission Use Only

	OID#
	Signed by:
	Date:



Washington Works Application 2010 – Page 4
	IV.


	Washington Works Allocation Criteria
	

	A.
	Quality Management Program

|_|  Within the last three years the applying organization has completed the full examination Washington State Quality Award (WSQA) program, or comparable nationally-recognized program similar or equivalent to the Baldrige National Quality Program criteria. (Evidence of award must be submitted with application).

|_|  The applying organization completed the WSQA’s Lite Assessment within the last three years.

|_|  The applying organization has not completed any WSQA assessment.

	

	B.
	Targeted Area (Select all that apply):
|_| Replacement of low-income housing lost to redevelopment
|_| Difficult Development Area (DDA) or Qualified Census Tract (QCT)
|_| RCW 84.14 – New and Rehabilitated Unit Dwelling in Urban Centers
|_| Planned Action Area
|_| Area targeted for housing by jurisdiction’s Comprehensive Plan and in City Council policies
|_| Area in a master plan or sub-area plan in which the jurisdiction is a participant
|_| A Main Street Approach ™ area
|_| Part of a Community Revitalization Plan

	

	C.
	Development Amenities 
|_| 3 sidewalks or pathways linking project to  surrounding neighborhood
|_| Onsite community garden for resident use
|_| Onsite computer business / learning center with high speed internet access
|_| Onsite playground or senior fitness trail
|_| Installation of broadband port with free internet access in every unit
|_| Program that provides access to fresh local food for residents

	

	
D.
	
Mixed Use Projects
[bookmark: Text160]Commercial square footage       
[bookmark: Text161][bookmark: Text162]divided by total square footage of ground floor       =      %

	

	
E.
	
Community Amenities*
|_| A park or public recreational facility
|_| A public library or community center / senior center
|_| A grocery store that provides fresh produce and meat
|_| A public (K-12) school or licensed daycare
|_| An urgent care or emergency medical facility
|_| Three existing sidewalks/pathways that link the residential development to the surrounding neighborhood	
* A map must be provided indicating that the amenity is within ½ mile walking distance.

	

	
F.
	Transportation Choices
|_| Within ½ mile walking distance of 1 public transit line 
|_| Within ½ mile walking distance of 2 or more public transit lines 
|_| Designated Transit Oriented Development by local community or transit authority.

	

	G.
	Site Location 
|_| Greyfield 
|_| Brownfield 
|_| Adaptive Reuse

	

	H.
	Sustainable Building Criteria
All projects must meet Evergreen Sustainable Development Standard
	

	I.
	Additional Sustainable Building Options
|_| Photovoltaic Panels 
|_| Photovoltaic Ready 
|_| Optional Water Conserving Appliances and Fixtures (Evergreen Standard)
|_| Water-Permeable Walkways 
|_| Water-Permeable Parking Areas 
|_| Green Vegetated Roof 
|_| Bioretention and Open Bioretention Swale Systems

	





	V.

	Washington Works Allocation Criteria Attachments Checklist

	
	

	
Quality Management Program
Evidence of WSQA award, if applicable.
	|_|


	
Targeted Area
	|_|

	Replacement of low-income housing lost to redevelopment
	

	Documentation of the governmental entity’s request 
	

	Written explanation of the units to be lost
	

	Difficult Development Area (DDA) or Qualified Census Tract (QCT)
	

	Documentation indicating that the project lies within a current DDA or QCT
	

	RCW 84.14 – New and Rehabilitated Unit Dwelling in Urban Centers
	

	Documentation of the project’s location in the specified area
	

	Planned Action Area
	

	Documentation of the project’s location in the specified area
	

	Area targeted for housing by jurisdiction’s Comprehensive Plan and in City Council policies
	

	Documentation of the project’s location in the targeted area including copies of the relevant sections of the Comprehensive Plan and City Council Policies
	

	Area in a master plan or sub-area plan in which the jurisdiction is a participant
	

	Documentation of the project’s location in the specified area
	

	A Main Street Approach ™ area
	

	Documentation of the project’s location in the specified area
	

	Part of a Community Revitalization Plan
	

	Documentation of the project’s location in the specified area including copies of the relevant sections of the Revitalization Plan
	

	
Development Amenities
	

	Provide a site plan or floor plan indicating the location of each amenity selected.
	|_|

	Onsite computer business/learning center: Submit plans indicating site locations, number of computers, and access to printer(s).  
Installation of broadband: Provide a certification from the project architect that broadband ports will be installed in each unit or the availability of wi-fi and indicate the number of community computers.
Onsite community gardens: Provide proof of contact/partnership with a local community garden association.
Local food access: Provide proof of contact/partnership with a nonprofit whose mission includes support of local food networks.
	




	Mixed-Use projects
	

	A letter from the project architect certifying the total square footage of each type of use within the building or the site.
	|_|

	
	

	Community Amenities
	|_|

	A list including the name and address of each amenity selected
	

	A context map indicating the location of each amenity
	

	
	

	Transportation Choices
	

	A map demonstrating the location of the project in relationship to the transit service including the name of the transit provider and the route numbers with schedules.  In a designated Transit Oriented Development community provide proof of transit authority or governmental entity designation.
	|_|

	Site Location
	

	Greyfield
	|_|

	Description of the current land use and the recent history of the property
	

	Brownfield
	|_|

	Phase II Environmental Site Assessment
	

	A remediation plan including the timeline to begin construction
	

	Adaptive Reuse Site 
	|_|

	A letter from the project architect describing the reuse of the structure
	

	
	

	Sustainable Building Criteria 
	

	Evergreen Sustainable Development Standard Checklist & Certification
	|_|

	Sustainable Building Options
	

	Certification from the project architect of record or general contractor stating that the criteria chosen in Section VII, Item XVI will be included in the project.
	|_|




Required Attachments Checklist

	
	

	IRS Determination Letter
A copy of the Nonprofit Organization's IRS determination letter (if using 501(c)(3) bonds);
	|_|

	Evidence of Ownership Interest
Evidence that the Nonprofit Organization has an ownership interest in the project, and that the Nonprofit Organization will materially participate in the development and operation of the project throughout the project compliance period;
	|_|

	Nonprofit Certification
A certification by the Nonprofit Organization that it is not affiliated with, or controlled by, a for-profit organization, entity, or individual;
	|_|

	Limited Liability Company or Partnership Agreements
In addition, projects that are owned by a partnership or limited liability company must meet the following criteria:

	For a partnership, all general partners must be Qualified Nonprofit Organizations or Nonprofit Organizations;
	|_|

	For a limited liability company, all members (other than the investor/member) and managers must be Qualified Nonprofit Organizations. Further, the investor/member must not actively participate in the day-to-day management of the Company; and
	|_|

	The partnership agreement or limited liability company agreement must specifically evidence that the Qualified Nonprofit Organization will materially participate in the project's development and operation and is not merely a nominee. 
	|_|

	Relocation Plan
Rehabilitation projects are required to include a relocation plan approved by the appropriate local government authority, if applicable. Project’s located in an area where there are no local relocation requirements must follow the relocation requirements of the Washington State’s Department of Transportation (DOT); as defined in RCW 8.26.
	[bookmark: Check45]|_|

	Notification of Public Housing Authority
If the applicant is not a public housing authority (PHA), provide a copy of a letter notifying the appropriate PHA, or other such authorized agency, that the Project Sponsor will notify the PHA of the availability of low-income units. This notification must be at least 60 days prior to the initial rent-up of the project, as well as ongoing notification of low-income unit vacancies as they occur.
	|_|

	Affirmative Marketing Plan
The plan should detail the Project Sponsor’s marketing activity to all communities in the area, including typically excluded groups such as communities of color and special needs populations.  This plan should include racial or ethnic organizations and referral agencies contacted, advertising in publications targeting specific racial or ethnic groups, if applicable, and other similar strategies.  If the project is currently occupied, the plan must outline the demographics of the current population being served.
	|_|

	Executive Summary of Environmental Site Assessment
	|_|

	Zoning and Local Approvals
Evidence that the project, as proposed, is zoned for the intended use, and has obtained all applicable local land use approvals that are subject to the discretion of a public body.
	|_|

	Construction Lender
A copy of the Construction Lender’s signed term sheet accepted by the borrower.
Copy of Lender-ordered appraisal
	|_|

	Permanent Lender
A copy of the Permanent Lender’s signed term sheet accepted by the borrower.
Copy of Lender-ordered appraisal
	|_|





	Market Study
All applicants must submit a copy of their current market study (may use the same market study that you will submit with your tax credit application, if applicable).

	
|_|


	Projects using FHA Insurance
A copy of the HUD lender team approval letter
	|_|

	Combined Funders Application Required Forms

Form 1C – Units
Form 1D – Square Footage Summary
Form 2 – Evergreen Sustainable Development Standard Checklist
Form 6A – Residential Development Budget
Form 6B – Non-Residential Development Budget
Form 6C – Development Narrative
Form 7 – Financing Sources
Form 8A – Proposed Rents
Form 8C – Operating Pro Forma
Form 9A – Contact List

	|_|



Application Fee Calculation

The application fee is $400 for bond issues up to $1.5 million.  For bond issues above $1.5 million, the fee is $400 plus 0.03% of the amount above $1.5 million to a maximum of $5,000.

Please use the chart below to calculate the application fee:

	Enter Bond Amount Here:
	     

	Subtract $1,500,000
	-   $1,500,000

	
	=      

	Multiply by .0003
	x   .0003

	
	=      

	Add Base Fee of $400
	+    $400

	Application Fee*
	[bookmark: Text114]=      

	
	



* Pay the lesser of either this amount or $5,000.

Organizations applying for 501(c)(3) bonds will have an additional $3000 nonprofit due diligence fee.

[bookmark: Text119]Enclosed is a check in the amount of $     , made payable to the Washington State Housing Finance Commission in payment of the non-refundable application fee.

Signature

The undersigned hereby certifies that the information provided in this Application is true, accurate, and complete.

[bookmark: Text115][bookmark: Text116]					DATED this    day of      , 2010
					
	

	Signature

	[bookmark: Text118]     

	Typed Name

	     

	Title

	     

	Organization


Please submit an electronic copy of this form to askusCP@wshfc.org and mail a printed copy with all of the supporting documentation to:  	Washington State Housing Finance Commission
				Capital Projects Division
				1000 Second Avenue, Suite 2700
				Seattle, WA  98104-1046
image1.jpeg

