








FINANCE

(FOR THE YEAR ENDED JUNE 30, 2011)

The Finance Division monitors, records, and reports all financial transactions of the Commission while
ensuring the Commission’s ongoing fiscal integrity. The Finance Division also manages the Commission’s
debt outstanding, ensuring compliance with the legal requirements in bond documents. In addition, the
Finance Division oversees the Commission’s internal controls, safeguarding the Commission’s assets and see-

ing to it that the Commission conforms to federal and state regulations in all of its financial affairs.

Asset Management General Operations

Recorded transactions on 348 outstanding bond issues = Prepared monthly financial statements.

with $3.7 billion of outstanding debt. = Performed investment management oversight.

Monitored performance of trustees, servicers, and other » Coordinated the annual budget and work-planning process.

outside contractors. ) . ) )
= Coordinated annual audits by the independent auditor and

the state auditor.

Created quarterly financial statements on outstanding

bond issues. . .
= Administered and monitored the Program Investment Fund.

Supplied voluntary disclosure reports to bond investors. ) ) ) ) )
= Provided financial management and accounting services

for the Washington Higher Education Facilities Authority
and the Tobacco Settlement Authority.

Provided asset management services for the Washington
Higher Education Facilities Authority on 23 bond issues
with $672 million of outstanding debt, and for the Tobacco
Settlement Authority on one bond issue with $407 million
of outstanding debt.

A HOPEFUL FUTURE

OUR PROGRAMS PROVIDE HOUSING AND HOPE FOR
FAMILIES AND ECONOMIC STIMULUS FOR OUR STATE.
AS OUR STATE CHANGES TO ACCOMMODATE NEW
ECONOMIC REALITIES, WE'RE CHANGING, TOO.



COMPLIANCE &

PRESERVATION

Currently Monitors

= 70,194 total units in 868 properties located across the state.
Of these, 57,240 are tax-credit and tax credit/bond-financed
units, 12,505 are bonds without credits, and 449 are
Resolution Trust Corporation units.

The Commission’s $5.25 million investment in Impact
Capital, a nonprofit community development financial insti-

tution making loans to assist with pre-development and
short-term financing to build and preserve affordable units.

Currently Conducts

Monthly basic and advanced compliance monitoring train-
ing workshops for more than 1,000 owners, property and
on-site managers, and public-funder staff.

Annual classes with public funding partners, sharing annual
report and inspection information to better serve clients
and residents.

Annual co-sponsored training with the Affordable Housing
Management Association and the Council for Affordable
and Rural Housing, bringing national compliance experts
to Washington.

Annual on-site inspections of over 250 properties statewide.

Currently Operates

An innovative and comprehensive web-based annual
reporting system (WBARS), used by seven different public
funders—the only system we know of in the nation used
by multiple public funders. The system was implemented

in 2009 and successfully received first reports in early 2010.
WBARS handles more than 1,480 properties, 670 organiza-
tions with 1,600 contacts, and extensive property data. It
provides “real-time compliance” to owners and managers
—letting them know their compliance contract status with
any and all participating funders on any given day. WBARS
also tracks important asset-management information such
as property operations income, expenses, debt service,
and reserves, and automatically calculates several
performance indicators.

Currently Provides
Frequent updates to our award-winning division website,
which includes:

= A list of over 868 properties searchable by county, city,
and zip code, with helpful information for prospective
residents, owners, and managers.

= Online manuals, reporting forms, FAQs, web training videos,
and electronic workshop registration.

= Housing and economic events calendar.

= Extensive funding and compliance resource and partner
links.

= E-News updates to over 1,200 email registrants that provide
timely compliance and preservation news and resources.



The Commission’s Compliance and Preservation Division works to maintain the long-term viability of
multifamily housing projects the Commission funds. We help property owners and managers comply with
state statutes, the federal tax code, and contract provisions. At the same time, we work to ensure that existing

affordable housing remains affordable.

Partners With

City, county, and state funding agencies (City of Seattle;
Washington State Department of Commerce; Washington
State USDA Rural Development; King County; Snohomish
County; City of Tacoma; Seattle Housing Authority; City
and County of Spokane) to maximize agency resources
and minimize inspections and reporting requirements for
owners, managers, and residents.

PRESERVATION

Preserved
o

Nearly 1,000 units in 19 properties of project-based
Section 8 housing while acting as a participating admin-
istrative entity for Housing and Urban Development.

ONCE NEARLY HOMELESS,
NOW AT HOME IN TACOMA.

PUTTING HER HARD TIMES BEHIND HER,

ELAINE STEWART AND HER FAMILY FOUND THEIR
“DREAM HOME" IN THE TACOMA HOUSING AUTHORITY'S
SALISHAN 7 DEVELOPMENT, FINANCED IN PART
THROUGH OUR HOUSING TAX CREDIT DIVISION.




The Washington State Housing Finance Commission is a publicly accountable, self-supporting team
dedicated to increasing housing access and affordability and to expanding the availability of quality com-
munity services for the people of Washington. We work to increase housing people can afford statewide,
and we issue below-marketrate, tax-exempt bonds and federal tax credits to fund housing and nonprofit
facilities across Washington.

The bonds of the Washington State Housing Finance Commission are not obligations of the state of
Washington and are not repaid with tax dollars. The Commission is financially self-sufficient. All operat-
ing expenses are paid from program revenues. No taxpayer dollars were used to produce this document.

For more information about the Commission and its work, visit www.wshfc.org or call

206-464-7139 or 1-800-767-HOME (4663) toll-free in Washington State.

HOUSING FINANCE
h COMMISSION

Opening doors to a better life
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