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Elaine Stewart credits a higher
power with helping her nd a
home in Tacoma’s Salishan 7
developmentand she doesn't
mean the Tacoma Housing
Authority.

“l was homeless and hopeless,” she says.
“My husband had left me and | had lived
in three different places over seven
years. | always worried about paying

the rent and having this or that shut off.
But my Lord Jesus Christ didnt want

me to live like that anymore. After seven
years on the waiting list, we got this
beautiful home.”

Elaine and her three sons rent a new single-
family home in what is the final phase of
Tacoma Housing Authority’s award-winning
neighborhood renewal project, which was
financed in part through the Commission.
Because she is disahled by a work injury and
several illnesses, her family pays less than
$200 per month for a home she says is “nicer
than we ever imagined we could live in.”
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“This is a house | would have bought if | could.
It's a dream house to me.”

Her fixed income and past struggles to make
ends meet have made her a master of pinching
pennies, Elaine says. Conserving electricity is
one way she keeps costs down. She gets help
from the Gateway SmartMeter system avail-
able to Salishan 7 residents. Accessed via
computer or mobile device, the SmartMeter
enables residents to see in real time what their
energy consumption costs are, so they can
adjust their use according to their budget.

Elaine’s 18-year-old son is a big fan.
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“He likes to sneak the air conditioning and heat
when I'm not around, and he got in trouble one
month when | noticed the bill was too high,”
she says, laughing. “Now he gets right on his
phone to see how much electricity we're using
and how much it’s going to cost. He knows
how many kilowatts he’s allowed to use.”

Sharing a home with her sons is important to
Elaine. She believes living in Salishan enables
her to be a stronger mother in spite of her
ilinesses.

“This place made us a unit again,” she says.
“It's my home and my church and my sanctuary.

It's everything to me.”




In 2011, the Compliance & Preservation Division:
Monitored over 70,000 units in 868 properties across the state.
Conducted on-site visits and inspections at over 250 properties.

Offered monthly trainings in compliance monitoring and reporting to over 1,000 prop-

erty owners and managers. We also co-sponsored several national trainers.

Continued to support the Commission’s $5.25 million investment in Impact Capital’s
fund for pre-development and bridge financing of affordable housing. Commission staff

serve on the Loan and Investment Committee and on the Impact Capital board.

Co-sponsored the annual state conferences for the Affordable Housing Management
Association and the Council for Affordable and Rural Housing. Participated in bi-monthly

board meetings.

Enhanced our new web-based annual reporting system (WBARS) used by seven different
public funders—the only system we know of in the nation used by multiple public funders.

Funders successfully received annual reports on over 1,400 properties in the system.

Coordinated with other divisions to implement an agency-wide Asset Management Plan

to better define the Commission’s role in various types of projects that we finance.

“In a tough economy, every unit of affordable housing counts. Through collaborative efforts, we
provide resources, information, training, and assistance to owners and property managers that
can help keep those units viable in the market.”

Tim Sovold, Compliance & Preservation Director



FINANCIAL PERFORMANCE

The Commission continued to demonstrate stable financial performance during Fiscal 2011
despite the uneven recovery from the Great Recession. The financial and credit markets
seemed to waiver equally between positive and negative news. Tax-exempt interest rates re-
main tightly compressed with taxable rates, which continued to restrict bond issuance levels
for multifamily and nonprofit projects.

On the positive side, the single-family homeownership program increased production over
the prior year due largely to demand driven by our downpayment assistance programs. Also,
the market for housing tax credits has nearly fully recovered in pricing to pre-recession levels.

While the level of bond issuances varied among the programs, the Commission’s overall
outstanding bond balance of $3.7 billion was down $194 million from the prior year-end.
Despite this, fee revenue on the portfolio of outstanding bonds in addition to revenue on the
Commission’s other activities increased 2.1% over the prior year.

The ongoing strength of the Commission’s revenue has allowed the Commission to continue
its work, including the additional duties related to the successful implementation and ad-
ministration of new programs that were launched in response to economic conditions over
the past several years, even while production in some of the bond programs was reduced.
These new programs include major initiatives under the Housing and Economic Recovery
Act of 2008 (HERA), the American Recovery and Reinvestment Act of 2009 (ARRA)
and the U.S. Treasury’s New Issue Bond Program (NIBP). Grants and other pass-through
items for the year were $94.4 million and were related primarily to the housing tax credit
programs under ARRA, as well as homebuyer counseling and energy programs. These funds
flowed through both receipts and disbursements, significantly raising revenue and expense
in the general operating fund.

The Commission also continued to monitor and control expenditures to conserve resources
and to ensure its ongoing fiscal strength. The Fiscal 2011 operating expenditures, excluding
pass-through grant disbursements, were $8.5 million, up 2.2% over the prior year, but 11.5%

less than budgeted.

For the fiscal year ending June 30, 2012, the Commissioners approved an operating budget
with anticipated revenue of $13.2 million and expenditures of $9.8 million, excluding pass-
through grant revenues and expenditures.

General Operating Fund (statements displayed)

The Fiscal Year 2011 Statement of Net Assets shows a decrease of 0.5% in total assets, as well
as liability and net asset balances, to $24.6 million. The Statement of Activities and Change
in Net Assets shows total revenue increasing $51.8 million, or 93.0%, to $107.4 million and
expenses increasing to $52.4 million. Both of these changes are largely due to the increase



in grants and pass-through revenue and expense of $52.2 million above last year. Excess
revenue of $5.4 million generated in Fiscal 2011 was allocated to the Program Investment
Fund by the Commissioners for deployment in higher-risk, mission-related investments.

Bond Funds

During Fiscal 2011, bonds outstanding decreased to $3.7 billion, down $194 million, or
5.0% from the prior year. This reflected routine redemptions and an increase in payoff activ-
ity, which was only partially offset by new issuances during the year in the bond programs.
Additional financial information on the bond fund by program is available in our audited
financial statements.

STATEMENT OF NET ASSETS  For the years ending June 30, 2011 and 2010

Unaudited (in thousands) 2011 2010 $ Change % Change
Assets

Cash and cash equivalents $ 4181 $ 2143 $ 2,038 95.1%

Investment securities 19,576 20,810 (1,234) (5.9)

Receivables and prepaids 629 1,441 (812) (56.3)

Furniture and fixtures (net of depreciation) 220 335 (115) (34.3)
Total assets $ 24,606 $24,729 $ (123 (0.5)%
Liabilities

Accounts payable and other liabilities $ 1,482 $ 1,482 S — 0.0%

Unearned fee income 5124 5,247 (123) (2.3)
Total liabilities $ 6,606 $ 6,729 $ (123) (1.8)%
Net Assets

Total net assets $ 18,000 $18,000 § — 0.0%
Total liabilities and net assets $ 24,606 $24,729 $ (123 (0.5)%

STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS  For the years ending June 30, 2011 and 2010

Unaudited (in thousands) 2011 2010 $ Change % Change
Revenues
Fee and other income $ 13,157 $12,891 § 266 2.1%
Interest and investment income (net) m 1,491 (720) (48.3)
Grants and other pass-through revenue 93,461 41,256 52,205 126.5
Total revenues $107,389 $55,638 $51,751 93.0%
Expenses
Salaries, wages, and employee benefits $ 5,199 $ 5,166 SReas (0.6)%
Professional fees 1,434 1,367 67 49
Office and other expense 1,856 1,774 82 4.6
Grants and other pass-through expense 93,461 41,256 52,205 126.5
Total expenses $101,950 $49,563 $52,387 105.7%
Excess allocated to program investments $ 5,439 $ 6,075 $ (636) (10.5)%

Note: For a complete set of audited financial statements, please visit our website, www.wshfc.org, or call 206-464-7139.



The Washington State Housing Finance Commission is a publicly accountable, self-sup-
porting team dedicated to increasing housing access and affordability and to expanding
the availability of quality community services for the people of Washington. We work to
increase housing people can afford statewide, and we issue below-marketrate, tax-exempt

bonds and federal tax credits to fund housing and nonprofit facilities across Washington.

The bonds of the Washington State Housing Finance Commission are not obligations of the
state of Washington and are not repaid with tax dollars. The Commission is financially self-
sufficient. All operating expenses are paid from program revenues. No taxpayer dollars were

used to produce this document.

For more information about the Commission and its work, visit www.wshfc.org or call

206-464-7139 or 1-800-767-HOME (4663) toll-free in Washington State.
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